Projekte vs. Prozesse

funktioniert Prozessmanagement im Projektumfeld?
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was unterscheidet Prozesse von Projekten?

10%

Critical ChairSteuerungen -

A Arbeitspakete und Abhangigkeitelid
A harte Abhangigkeiten *
A groRRe Streuungen

Touch Time : Lead Time
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A Auftrage und Arbeitsschritte
& A |eichte Vertauschbarkeit



Critical Chain




How many constraints
do you have?
A L:C100

load to capacity< 100% in the constraint team

L1 t t | e\otlwe lohdaomwthe
constraint team must always be
lower than capacity;

all other teams must have sufficient
protective capacity
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Sorryc but there Is alwaygust one constraint!
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Ano constraint
= complex and chaotic

Aone constraint
= lightweight and robust

|G/ CAPIEILY 100%




There are hidden capacities! Situation:
A too much WIP

A many resource conflicts

load per team

teams

* real (typical) distribution of an IT Company

100%
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A perfect WIP
A wrongcapacityusage s

it works:

= intuitive but
's not intult ary the

load
. flow starts

teams

apacity
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100%

* we have eight different ideas to do that even in automotive

** compared to the physical real end date
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X @rharnof S KARRS siaton " UASa

load per team

teams
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100%

A perfect WIP
A wrongcapacityusage s

it's not intuitive but it works:
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* we have eight different ideas to do that even in automotive
** compared to the physical real end date



X dza s Al

load per team

teams

T2 NJ

* Theoryof Constaints; E. Goldratt
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100%

F f Situation:

A perfect WIP
AFT20dza 2y 2LIAY!I §

the 5-focussteps of flow base steering*:

AFTAYR (GKS O2yaidNt Ay
A/l C5a INB | 322R

Aremove any waste from the constraint
A no administration, full kit

Asubordinate to the constraint
A WIP control, staggering

Aadd capacity
A move capacity from Ato B

Astart again



staggering = strategic priority

Auslastung %

Team average load
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if the constraint is not overloaded

all other teams cannot be overloaded

A out of the perspective of the stakeholder
it looks like each project has priority #1
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